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2014 Results: Momentum evident in stable performance

Reported revenue CHF 3,009.2m and EBITDA
margin at 5.6% for full year in line with
expectations

Fourth quarter profit up substantially compared
with same period 2013

Results dampened by strong Swiss Franc -
currency effects adversely impacted revenue
(2.9%) and EBITDA (4.2%)

Cash generated from operations up 14.7% vs
2013 to CHF 119.2m continuing trend achieved
since 2012

Profit for the period doubled to CHF 40.8m
(21.0m in the prior year), resulting in EPS of CHF
1.48 versus CHF 0.71in 2013

Momentum building into 2015
The Board of Directors will propose to the Annual

General Meeting to pay a dividend of CHF 0.45
per share

International long haul volumes positive and
domestic short haul volumes stable by year end

Extensions of key commercial agreements
continued (e.g. Virgin Australia, Delta Air Lines, Air
Canada)

Core group wide programs advanced in third year
A Operational excellence gateOPEX
A Culinary excellence i CDEC deployment
A Procurementi TCM program
A 1T transformation

Further re-alignment of organisation on two global
platforms Airline Solutions & Network & Product
Solutions with re-focused corporate centre

Ongoing cost containment and restructuring
measures stabilize key cost ratios and new
initiatives launched to continue performance
improvement

Positive transition to new leadership
A Xavier Rossinyol appointed CEO
A Christoph Schmitz appointed CFO
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Financial summary

in CHF m 2014 2013 Change Change@

constant
FX

Revenue 3,009.2 3,002.2

EBITDA 168.6 168.1

EBITDA margin 5.6% 5.6%

Profit for the year 40.8 21.0

Cash generated from operations 119.2 103.9

Net debt 243.1 261.0

Cash incl. available credit lines 304.1 296.9

Net debt/ EBITDA (x) 1.44x 1.55x

ROIC®) 9.4% 8.4%

Note: EBITDA refers to Segment EBITDA throughout the presentation
@ Excluding Restructuring and Impairment charges
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2014 OAG flight volume
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2014 OAG International Schedules - Group Like-For-Like
Index = month (n) 2014 / month (n) 2013 Actuals
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International flights remained
positive for the year

Global domestic flight departures
substantially weaker in first half of
the year primarily due to European
contraction

Domestic flight schedules
stabilized at lower levels in the
second half of the year

Source: OAG schedules
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2014 Load factor trends
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a0 Group International Load Factor Trend
%

73%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Slightly lower international load
factors and curtailment of flights
delay potential capacity
increase

Group Domestic Load Factor Trend
89%

85%

81%

7% 2012
2013
2014

73%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Domestic load factors increased
as airlines maintain discipline on
flight routes

gategroup 2014 full year presentation i March 2015

Source: gategroup portfolio statistics 5




Trading performance
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Airline Solutions

A The business benefited from organic growth.

A Long haul flight volume growth continued across all
markets. Short haul flight volume recovered in
Europe and US by end of year.

A Reported revenues were slightly down due to
divestments, termination of unprofitable contracts,
and currency movements against the Swiss Franc.

A Underlying performance bolstered by flow-through
from the organic growth, restructuring benefits in
Europe and Australia (post-acquisition integration),
and further business development in Latin America.

A Offset by weaker performance in North America
(primarily severe weather, adverse flight mix
changes) and weaker profitability in Japan. Actions in
process to address weakness.

A Work on new market entry and bolt-on acquisitions
progressing.

Product and Supply Chain Solutions

A Strong revenue growth driven by a combination of
new business wins and reinvestment by the larger
traditional carriers in equipment with enhanced food
offerings.

A Intense price pressure in Europe and the U.S.
countered by focus on production and cost
containment with suppliers.

A More dynamic environment in Emerging Markets

A Greater investment in onboard service and
product offerings, particularly focused on long-
haul premium passenger traffic.

A Growth in intra-regional travel and low-cost
carriers also driving demand for ready-to-eat
food solutions.

A Increased penetration of non-aviation sectors
(equipment and ready to eat food).

A Growth and stable margins across all PSCS product
and service brands.
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Global portfolio performance

Per Segment Revenue change  Revenue change EBITDA margin
@ constant FX

Airline Solutions (1.2%) 2.0% 6.1%

Product and Supply Chain Solutions 8.6% 8.8% 6.2%

Per Geography

Europe (1.4%) (1.7%) 6.6%
North America 5.2% 7.7% 5.0%
Emerging Markets (3.0%) 7.5% 8.3%
gategroup® 0.2% 3.1% 5.6%

gategroup 2014 full year presentation i March 2015 “Note: includes Eliminations and Corporate Costs 7
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Operating cost management

Personnel and material cost ratio development (2012-2014)

81.1%
80.4%

0.79

80.1%

2012 2013 2014

Material cost ratio Personnel costs ratio

The aggregated personnel and material cost ratio is declining since 2012 showing benefit from core
group initiatives and other cost containment measures
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Revenue bridge

A5.0% portfolio growth
A(1.0%) net contract losses

A (1.3%) Auckland acquisition net of the divestiture of the Brussels operation and de-icing
business as well as deconsolidation of Shanghai operation

Rate adjustment for CPI and other costs
charged to customers offset by pricing
and mix changes

In CHF m
3,100 A

3,050 - : Primarily due to AUD, ARS and CAD

3,000 +
3,096.1

2,950 A

2013 Volume Rate/Mix 2014 @ FX 2014
constant FX

Impact 2.7% 0.4% (2.9%)

gategroup 2014 full year presentation i March 2015 9
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EBITDA bridge

In CHF m
178 A
176 A
174 4
172 A
170 A
168 A
166
164 A
162 A
160 A
158 A
156 A
154 -
152 A
150 A
148 A

10 A

g -
6 -
4 -
2 -

0_

Impact

EBITDA Margin

Net impact of 2013 one-off benefits not recurring in . o )
2014 e.g. Priora Settlement of about CHF 5.0m and Positive contribution from portfolio growth supported by

property transaction in Mumbai of CHF 2.5m or net the positive impact net wins and losses
change on defined benefit schemes of CHF 2.4m

fffffffff 19.2
2013 Other 2013 without Volume Rate/ Mix 2014 @ FX 2014
net impact of constant FX
one-off benefits
(5.7%) 11.4% (1.2%) (4.2%)
5.6% 5.3% 5.7% 5.6%

gategroup 2014 full year presentation i March 2015 10



From EBITDA to profit

in CHF m

EBITDA
Restructuring costs
Operating taxes
Depreciation
Amortization
Other®

Operating profit

Financial income

Financial expense

Net interest on defined benefit schemes
Foreign exchange (losses) and gains, net
Finance (costs), net

Share of results of associates and joint
ventures

Profit before tax
Income tax expense

Profit for the year

2014

168.6
(10.9)
(7.2)
(44.5)
(12.2)
9.0
102.8

15
(40.5)
(5.4)
(0.3)
(44.7)

2.8

60.9
(20.1)
40.8

2013

168.1
(10.5)
0.5
(47.2)
(15.8)
3.5
98.6

2.2
(42.4)
(6.2)
(18.7)
(65.1)
(0.4)

33.1
(12.1)

21.0

Change

-
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MOther includes Share based payments, other gains and (losses), net as well as management fees
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Balance Sheet information

in CHF m 31 Dec 2014 31 Dec 2013
Cash and cash equivalents 183.8 174.2
Tangible fixed assets 309.8 296.0
Trade working capital 202.7 196.0
Debt 426.9 435.2
Net debt 243.1 261.0
Net defined benefit liability 193.2 121.9
Equity (Shareholders of the Company) 287.7 285.2

Available credit lines 120.3 122.7



Cash Flow information
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in CHF m
EBITDA

Changes in working capital

Changes in provisions and retirement benefit
obligations and other

Cash generated from operations
Capex, net

Free Cash Flow

Interest net

Income taxes paid, net of taxes received
Dividends paid to gategroup shareholders
Other investing and financing activities

Change in cash

2014
168.6

(12.9)

(36.5)

119.2

(53.4)

65.8

(29.4)
(14.9)
(7.8)
(5.4)

8.3

2013 Change
168.1

(21.0)
(43.2)

103.9

(38.1)

65.8

(29.4)
(11.6)

(12.3)

12.5 “
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2014 currency mix

Revenue by currency Revenue Impact (in CHF m)

BRL yor uSD 7.7)

Y 2% EUR (3.9) Movement in main

porly GBP 14.2 currencies neutral

ARS (31.1)

AUD (14.5)

DKK/NOnK/SEK CAD (14.0)
DKK/NOK/SEK 7.2)

JPY (5.6)

BRL (.1)

INR 1.3)

Other (10.8)

AUD gategroup Total (86.9)

2014 Average Currency Movementvs CHF

usb EUR GBP ARS AUD BRL CAD JPY NOK

4.2%

-1.1% -1.2%

* Other Emerging Markets include CLP, CNY, COP, HKD, NZD, PEN, PKR, THB, ZAR
** Currency of domicile of the company

-33.8%

Business is largely naturally hedged in the local currencies of its international operations
Translation to Swiss Francs predominantly impacted Emerging Markets in 2014

gategroup 2014 full year presentation i March 2015 14
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Principles

A Transparency on key value drivers
A Accountability for performance
A Proper allocation of resources

A Focus on Net Earnings and cash
generation

A Prioritization of M&A activities

Current initiatives

Realignment of Management
Information System (MIS) and review
processes

Definition and tight monitoring of
relevant KPIs

Focus on all P&L line items

Consolidation of all cost savings
Initiatives

Improve cash management
Refinancing

Tax and legal entity structure re-
organization
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gategroup in a snapshot

GROWTH
underlying market

GLOBAL
Consolidated presence in traditional hubs and
Expanding into new geographies

INDEPENDENCE
Not reliant on a Parent Company

CONTRACT PORTFOLIO
Diversified and High retention rate

Resilient core business
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Passenger growth and long / short haul traffic development

Long-term passenger growth and key impacts Evolution of long haul vs short haul traffic
oo y .
0 900 = Short haul Long haul traffic
5 s00 - — Long haul x9.1 or 5.6% CAGR
% 700 700
é 600 % 601
i 500 z 500
g 2]
8 400 2 400
E 300 g 300
H Short haul traffic
T 500 200 ]
i x6.2 or 4.7% CAGR
100 100
0‘1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 ; 1973 1978 1983 1988 1993 1998 2003 2008 2013
A Since 1970, the air travel has appreciated with A Since 1973, long haul traffic has grown 1% per
a passenger volume average annual growth year faster than short haul traffic

(CAGR) of 4.7% A The overall development indicates a rising
A The growth was not substantially affected by demand of air catering services
recent crisis of the world economy

Source: IATA Airline Industry Forecast 2013 - 2017, IMF World Economic Source: OAG, Airbus 2013
Outlook Oct 2013 (2013-2017 est i mat ed based o-widd ATAOS sndéxudot OBk Lofgdhaut traffie: flight distance >2,000m
Passenger Index) ASK = Available seat kilometer (1 mile equals 1.6 km)

gategroup 2014 full year presentation i March 2015 18



Truly global
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North America

American Airlines %4 A DELTA

&

virginallanic uNiITED

AIR CANADA @

Latin America

Avianca\_ LAN ,
1A

-
LAN X TAaM Aerolineas

7

Europe & Africa

aswss g ® Asia Pacific

&oirberlin.com easyJet }‘\%’ HON;KQ‘;AEINES A/ﬂ‘} auslralia
vueling  1BERIA 4 JET ATRWAYS €3 THAI
N
soumiarmcmAmas — BRITISH AIRWAYS - KSREAN AIR
- SINGAPORE AIRLINES
Middle East Ganas

P Y TY Raa ) @ Al b
ROYAL_JORDANIA} — GULF AIR

Emirates QQT&B_%

d>geudl dygell G431 bghal

SAUDI ARABIAN AIRLINES
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gategroup is the clear leading independent airline caterer

Market shares 1 total market Market shares T non-captive market What does being independent mean?

gategroup, 21%

gategroup, 27% A No airline or airline-related investor as
major shareholder

A Collective bargaining contracts
unrelated to airline union contracts

A All customer contracts tendered at
LSG. 200 / market conditions
1 (4 . Ve
Flying Food, 1% A No contract subsidization through

airline-related shareholder

Other, 34%
Other, 37% 0

Flying Food, 1% /

SATS, 2% Do & Co, 3%
Do & Co, 2% Newrest, 6% A i iscipli
Newresot, 5% Servair 60/I03nata, 6% Serv;ir’ 205 Dnata, 5% A Strong commercial discipline

Global independent Airline related

Independent provider with key long-term
unrelated contracts and global network

Rely on related parties / association with airline
for captive business

(Revenues in CHFm)

- LSG
‘- "o % Sky Chefs
‘\

Onata _SERAR_ @ nzwrest D‘ﬁo
gategroup™

= 3rd parties = Small independent ®m Global independent m Related parties (captive)

gategroup 2014 full year presentation i March 2015 Source: Estimates based on Company internal information and current FX 20
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Diversified contract portfolio with excellent renewal rate

Price discipline Strengthening market share
800
Retention rate about S b
80% ucces; (;;a/te about
0
600
=
LL
I
®)
= 400
200
Kept Won
mAS mPSCS
Existing Business New Business
Recent major contracts renewals: A Emirates
A Air Canada A Latam
A American Airlines A SAS Scandinavian Airlines
A Delta Air Lines A Singapore Airlines
A easyJet A Virgin Australia

gategroup 2014 full year presentation i March 2015 Source: SFDC, Annualized revenue associated with contracts awarded in 2014, based on tender award date 21
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Resilient basis on the business model

gategroup revenue growth (2009-2014)
(at constant currency)

ol CP‘GR
ol
Y °
(O\N‘ M&A growth
10‘3‘\ ) +11.3% or
1.8% CAGR

Organic growth
+20.3% or
3.8% CAGR

2009 2014 2014
revenues revenues total revenues

excl. M&A at const. currency
at const. currency®

A In the last years the majority of key core contracts were renewed
over the long term

A Combined with tactical acquisitions, this has led to a strong
average total revenue growth of 5.6% since 2009 at constant FX

Average annual organic revenue growth of 3.8% since 2009 fully in line with long term passenger

Revenue split (2014) @

Emerging
Markets

22% Europe

47%

North
America
31%

Network & Airline
Product Solutions
Solutions 72%
28%

EBITDA split (2014) @

Network & Airline
Product Solutions
Solutions 78%
22%
Emerging
Markets
28% Europe
42%
North
America
30%

growth. Including M&A total revenue growth was 5.6% (CAGR) since 2009®

Source: IATA Airline Industry Forecast 2013 - 2017, IMF World Economic Outlook Oct 2013.
Assuming 2009 exchanges constant over time.
Excludes eliminations and corporate center

2)
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Future key pillars

FUTURE 4 KEY PILLARS
(to be confirmed in 100 days)

EFFICIENCY
«one Gate»

COMMERCIAL FOCUS
New brand segmentation
Technology use

EMERGING MARKETS
Rebalancing portfolio to growth
markets

NEW BUSINESS
on core competencies

Drive margins and cash flow to de-

Resilient core business risk the portfolio
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Leadership in efficiency and costs

Zero based budgets
Circles of efficiency (bottom-up approach)
Improve management information

Focus on global procurement

Strengthen supply chain management «ONE GATE»
Efficiency TSAR
Standardized Units

Restructure contract portfolio

© o0 N oo o B w DN PP

Post merger integration
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New Commercial Approach i Brand Segmentation (1/2)

PREMIUM RETAIL ON BOARD
Airline or classes of service Access to final customer
A Exclusivity A Innovation/Technology
A Differentiation A CRM
A Quality A eGate and GRO
A Wow-factor eGate ‘5u\r_.t|or‘1=;3 Gﬂéigﬁﬁl"l.ﬁt‘-artl
. Add-on and
Experience P ____________________ New Income Source -
i : L . services
| Dlﬁerenrlatlon ] e
] and final ] to drive
i customer i margin
i DRIVE MARGIN !
“Sategourmet :_ ______________________ i
A Executive A SLA costs
Core
Business A Premium ) A Need of infrastructure) Reliability

A9 SEEmE A Eco A Complexity
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New Commercial Approach i Brand Segmentation (2/2)

gategroup Final customer

A G P E - complete galley planning, ordering A Passenger reach in advance

and scheduling system i
A Stress-less travel

A | F Xsuite of state-of-the-art business

applications for managing the full onboard- A Full flexibility through web- based

service process solutions
A T S E- a comprehensive and feature-rich A Category management and optimization

cabin management and onboard retail of passenger needs e

technology > ) ' | » Airlines and

A Customized offering passengers need

A BI - powerful reporting and business ; o _ to perceive it

intelligence solution that consolidates A Efficient supply chain

multiple data sources to analyze operations i _ _

and optimize performance A Tailored marketing

A eGate P OP S Ean integrated pre-order
and pre-selection toolset that offers a
standalone commerce and back-office

2 o = R 4



2. INITIAL THOUGHTS ON POSITIONING AND STRATEGY

Focus on Emerging Markets (1/2)
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Emerging markets will account for the largest share of origin and

destination worldwide

World annual RPK (trillion)
16

ICAD total fraffic €————> Airbus GMF 2014

14
Advanced-

12

10

[ - T - T W o @ 9O o~ 0 0 oW WD @ ke 00 M O
== == ] 5 = = e = B e o= = = o
== R == = = - - - - =

[ = I = v B < S v I o v < VR VI < I - VN - < R I < - ]

Source: ICAO, Sabre GDD, Airbus GMF 2014

gategroup 2014 full year presentation i March 2015

Emerging-
Advanced CAGR Advanced CAGR Emerging CAGR

2.6%  5.0%

Emerging-

6.8%

Advanced-Advanced

Advanced-Emerging

Emerging-Emerging

— N @ T W @ = 0 ;2 = oy 3
B B DM O oy o ooy M o]
= = = = s = o = Q=
[V =V B VY <Y B v ¥ I < Y VI Y <V A I )

Geographical shift

~60%

2032
World
RPK®

Asia-Pacific Europe
North America® Middlea East

Latin America Africa

Source: IHS Global Insight, Airbus 2013
(1) RPK = Revenue Passenger Kilometer

27
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Focus on Emerging Markets (2/2)

Fastest growing

Middle East markets
gategroup 0%

%A){ HON;(;;‘;AI;INES é THAI

i America JET AIRWAYS ¥ ausiralia Fragmented
gategroup 38% KSRFAN AIR markets
Avianca \‘ LAN___.__ SINGAPORE AIRLINES _.
LAN A Fam Aerolineas Relatively low
m market share

Dedicated business development team with strong focus on high growth regions
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Core competencies to potential new business

(Under Analysis)

Core Competencies

- Airline Solutions A Global M= Network & Product Solutions
,?\ A Airline Catering and Provisioning A Food Production: fresh, small batch, A Logistics
A Facilities global consistency, 365 days a year A Onboard services
A Packing

A Global airport distribution

Expanded by Hub

Lounges F&B at Airports Above the wings services Retail onboard

Y @1 el 4+

Expanded by Channel

Hotels Cruise Retalil Remote catering

Rail
= jomm & A &
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Conclusion

A Resilient basis of the current business:

A Growth of the underlying market based on passenger growth (doubled every
10 year)

A Global operator with presence in most of the key hubs
A Truly independent operator i Not relying on a parent airline
A Diversified contract portfolio i High retention rate

A A future based on new alignment of current strengths:

Ve

A Continue to focus on efficiency and costs

A But new commercial approach to drive margin

A Accelerated focus on Emerging Markets

A And extend core competencies to new business (in due time)

A Aligned Board and current and new Management team to deliver

gategroup 2014 full year presentation i March 2015 30
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Strong and very diversified international investor base

Shareholding
gategroup's Significant Shareholders per SIX Shareholder split by country
disclosure

6N} Unknown Switzerland

RBR Capital Advisors & Cologny Advisors LLP 9.31% 200% Moo
Harris Associates Investment Trust LP 6.57%

Pictet Asset Management Ltd 5.40%

Credit Suisse Funds AG 4.99% '

Pictet Funds SA 4.74% Other 7%

Wellington Management LLP 4.31% Germany 4%

Deutsche Bank AG 3.09% United Kingdom 6% United States 19%
UBS Funds Management (Switzerland) 3.08%

Pictet CH Swiss Mid Small Cap 3.01% Shareholder split by type
Structural considerations Unknown

Investment Adviser

29% 39%

Other 6% '

Individual 5%

A No voting rights restriction in place
A No opting up/out

Mutual Fund 6% Hedge Fund 16%

. B Source:  SIX disclosure information, Bloomberg and the Company information
gategroup 2014 full year presentation i M arch 2015 Note: Percentages indicate % of registered shares (26'786'336). 32
(1) Further voting rights through equity swap (1.84%) and mini future (0.56%).
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Share price development over the last two years

gategroup share price performance vs. SPI (last two years)
34

32

30

N
[ee)

N
»

8.9%

N
N

Indexed to gategroup (in CHF)
N
N

N
o
v

g

[EnY
(o]

16

14 : : :
Mar-13 Q13 Nov-13 Mar-14 Jul-14 Nov-14 Mar-15

— gategroup — SPI

Strong absolute and relative share price performance within the last two years

gategroup 2014 full year presentation i March 2015 Source:  FactSet as of 10 March 2015. 33
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A More than 20 acquisitions since 2007

A Contribution of almost 10%-points of g a t e g r3t.6prévenue growth since 2009 on a constant

currency basis

Target: Duni (Shanghai) Aviation and

Target:

Skygourmet Catering Private

Hospitality Products Ltd
Region: China Region: India
Target: United Ai r  Lkitchea s 6 Target: Two flight kitchens owned by
service business at Narita Qantas Catering Group
International Airport Region: Australia
Region: Japan l
. . .
2009 2010 2011 2012 2013 é
® T ® T
Target: Helios Market, Product and Target: Pacific Flight Catering
Production Development Region: New Zealand
Target: Abanco Investments LLC and Region: Mainly North & South America,
Abanco LLC EMEA
Region: North America, Europe and
Asia-Pacific o _ Target: Alpha Flight Services B.V.

Region:Canada
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gategroupds new Board member

AChaired by Andreas Schmid, gategroupdbébs Board of Directors i

A We are proposing to add three new independent Board members to replace Andrew Gibson who will step down as CEO and
will not stand for the re-election as a member of the Board effective on 31 March 2015 as well as Brian Larcombe and Neil
Brown who will both step down as members of the Board on 16 April 2015

A Including the three candidates gategroup would have changed five Board members in the last three years

Andreas Schmid Remo Brunschwiler llona De March Anthonie Stal
Incumbent
Board 23
members s I&
standing )
for re- .
election p ‘
Chairman Member Member Member
of the Board of the Board of the Board of the Board
Paolo Amato David Barger Julie Southern

gategroup i‘ ' ;::
new Board =
nominees “

Former CFO of Former CEO o Former CCO and
Alitalia JetBlue Airways CFO of Virgin

P

-

Atlantic Airways

Board enhancements by globally acknowledged industry leaders



